
 

              

THE IMPORTANCE OF FOCUS:  

HOW EBP CAN DRIVE PRECISION POLICING 

9 - 10 November 2023, College of Policing 

Ryton-on-Dunsmore, Coventry CV8 3EN 

 

Thursday 9 November  

Registration from 0915 and tea/coffee  

1000 Welcome and introductions  

DCC Alex Murray, SEBP Chair &  
West Mercia Police 
 

DCC Maggie Blyth, College of Policing  

1020 
Latest examples from the College of Policing 
practice bank: how to be more precise with  
your policing intervention 

Rachel Tuffin, College of Policing  

1050 
An experiment that anyone can do - increasing 
volume crime satisfaction levels 

Supt Ben Clark, Metropolitan Police 

1120 
Using data to identify officers most at risk of  
being assaulted  

Sgt Nathan Tracey, Sussex Police  

1140 Break (tea/coffee)  

1205 
Making diversion work: ten steps to successful 
diversion from more than ten years’ evidence 

Dr Peter Neyroud, University of Cambridge 
 

D/Supt Katie Harber, Metropolitan Police 

1235 Nudging down burglary   
DCI Andrew Crowe & John Cooper,  
Durham Constabulary 

1305 Lunch  

1405 
How EBP drives productivity. Examples from 
Greater Manchester Police: data on call handling, 
response times and working from home 

Prof Tom Kirchmaier, London School  
of Economics 
 

ACC Chris Sykes, Greater Manchester Police 

1435 
Focussed deterrence? How to prevent serious 
organised crime  

John Denley, National Crime Agency 

1505 
Focused deterrence: a multi-agency approach  
to tackling serious violence  

Gail Gibbons, Youth Endowment Fund 
 

Ch. Insp. Daryl Lyons, West Midlands Police  

1535 Break (tea/coffee)  



 

              

1605 
The deployment of non-police street outreach 
workers in hotspots to reduce crime and anti-
social behaviour 

DI Mark Brennan, Leicestershire Police 
 

Simon Rose, Cambridge Centre for Evidence 
Based Policing 

1635 Sharing ideas and networking 
Research, Analysis & Knowledge Sharing 
Team, College of Policing  

1730 
 

1830 

Summary and close (day 1) 
 

Drinks reception and dinner  from 1930, with after dinner speaker Ben Linton 

 

Friday 10 November  

Tea/coffee available from 0830  

0900 Welcome and introductions 
D/Ch. Supt Neil Ralph, SEBP regional lead 
and Devon & Cornwall Police  

0910 Police misconduct DI Paul Tomlinson, Metropolitan Police  

0940 Evidence based policing and decision making  
Kent McFadzien, Metropolitan Police 
 

Ben Linton  

1010 
EBP: replicating innovation through the  
Eastern Region Innovation Network 

Stacey Rothwell, Kent Police 

1040 Break (tea/coffee)  

1105 
An evidence based way of risk assessing  
missing children  

Phil Shakesheff, West Mercia Police 

1125 
Tackling procedural justice in stop search 
encounters  

DCI Greg Tansill, Dorset Police 

1155 
Evidence based policing: where it started,  
where it is now and where it needs to go 

Prof Lawrence Sherman, 
Chief Scientific Officer, Metropolitan Police  

1230 Closing comments DCC Alex Murray 

1245 Conference ends – grab and go lunch bags provided  

  

Please note: speakers and timings may be subject to change 

 

 

 


